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Despite having the world's second fastest-growing mobile
market, India still lags behind when it comes to digital literacy.

The lack of suitable support has created a significant obstacle
to the development of digital expertise in rural areas.

Rural India has a lower internet penetration rate.

Growing desire among the residents of these rural isolated
Indian villages to participate in the country's modernization
process.

PROBLEM STATEMENT



GOALS

Our organization have a vision of transforming rural areas into digitally
empowered societies.
To create the infrastructure and make it accessible to over 10 lakh people
from 5 mandals in the next 5 years by developing employability skills and
imparting ICT education at their doorstep.

The primary objective of this project is to bridge the digital gap by providing the knowledge
to youth in rural areas.
It enables us to take part in government’s Digital India project.

OBJECTIVES



POPULATION
Hayatnagar - 290810 people
Abdullapur -5511
The region's literacy rate is roughly
71 percent.

There are more than a hundred
colleges in Hayath Nagar,These
colleges have a total of (537342)
students enrolled.

 There are 41 villages in
Hayatnagar mandal and 28
villages in Abdullapurmet mandal.

SPECIFIC COVERAGE

In the Zphs Hayatnagar Cluster,
Hayathnagar Block, there are 114
schools. It covers a total area of
(500) square kilometres.



The plan is to work or partner with like-minded individuals, institutions, and
businesses to create a mobile digital facility. 

The total addressable market has been divided into segments based on employability
and educational attainment.

This project will encourage unemployed youth to acquire the basic employability skills
and make them industry ready. 

Youth need not have to migrate to the city for skill training as the project reduces the
travel cost , time and energy with assured quality services at their doorstep.

STRATEGY FOR THE PROGRAM



COMPONENTS OF THE PROJECT 

Mobile Labs
They are equipped
with the latest
infrastructure to
provide a ‘hands on
approach and
exposure’ to people
who either want to
learn, get
employment
opportunities or
reskill themselves 

Nodal Centre’s 
These centre’s
provide space,
facilities, and
amenities for
students  to be
evaluated and
coordinated
offering
certifications after
passing a set
benchmark set by
the state.

Government
schools/colleges

Opportunity to
inculcate digital
education among
the children by
having an
interactive session
with the faculty
through
presentations. 



Primary market research and
feedback
Building Infrastructure and
developing the content:

Identification and spreading
awareness
Managing Logistics

Pre-Setting up of E-Literacy Bus

During Setting up of E-
Literacy Bus

Post Setting of E-Literacy
Bus 

Feedback and examination:
Stakeholders Management

PROGRAM AND ACTIVITIES



Rural youth looking 
for employment 
opportunities 
Rural youth who 
are graduated but 
lack employment 
skills
Rural youth who 
lack the resources 
to avail ICT 
education.

The project 
bridges the digital 
gap by providing 
the ICT education 
to youth in rural
areas, allowing 
them to acquire 
employability skills 
and access to IT- 
enabled education 
and also connect 
to various 
government and 
industry 
opportunities.

Lack of skill centers
Lack of skilled faculty
Lack of awareness about ICT
education
Lack of accessibility for skill
training
High costs associated with
skilling

GAINS

PAINS

Accessible skill 
education
Choice of courses
Ready for job 
market

Creating accessible digital 
infrastructure
Well trained faculty with 
industry expertise
Low fee structure
Flexible schedule of courses

PAIN RELEIVERS

GAIN CREATORS

Knowledge and skilling 
opportunities at the doorstep.
Industry based curriculum 
Technology provides different 
opportunities
Improves engagement and 
knowledge retention through ICT 
education

SERVICE 
OFFERINGS

CUSTOMER 
PROFILE

VALUE PROPOSITION CANVAS



Key Patnership
School and college heads
to deliver the quality
education
Approaching the
vocational education
department to give the
necessary permissions.
Seeking support from the
government for grant-in-
aid .
Collaboration with
companies whose CSR
initiatives align with the
objectives of the project.
Partnering with
philanthropists and
individuals for the project
support.
Reaching out to crowd
funding platforms for
financial resources.

Key 
Activities

Recruiting the faculty and
operating staff.
Creating an integrated
curriculum by using
existing and open
resources
Putting in place the
physical infrastructure and
technology for the mobile
facility.

Key 
Resources

Best-in-class digital
infrastructure.
Skilled trainers and
operations staff.
Standard curriculum 

Value Proposition
Enabling digital education
at the doorstep, reducing
time, energy and cost.
Utilizing technology to
enhance students learning
capabilities.
Providing government
certifications with industry
acceptable curriculum.

Beneficiaries 
Youth and women in the age
group of 18 - 29

Early Adopters
Rural youth looking to
acquire employability
skills.
People in the age group of
18-29 seeking job
opportunities.

Buy-in and
Stakeholders

Creating awareness
among the rural
communities on digital
literacy and skill
development programs by
engaging the village
sarpanch, Anganwadi and
high school teachers and
youth associations.
Providing exposure and
mentoring to individuals in
order to prepare them for
employment.
Constant hand-holding
assistance for career
advancement.

Channels
Influencers such as village
heads, school heads,
Sarpanch, parents and
self-help groups.
Promotional campaign
through social media and
advertising 

Cost Structure
Creation of digital infrastructure and curriculum
Maintenance and monitoring the administrative
operations
Digital marketing 
Human resources

Income
Corporate contributions and government
aid
Individual Donations
Tution fee/ annual subscription from the
beneficiaries.

High  Level
Concept
Creating digital infrastructure
to make computer education
accessible through a mobile
facility - Education on wheels

Impact
Access to digital knowledge and skills 
Increasing the employability avenues.
Increasing digital literacy.

BUSINNES MODEL CANVAS



Periodic
performance
assessment
through tests.
Comparative
analysis of
qualitative and
quantitative
parameters of
each individua18l
at the beginning
and at the end of
the course.
Total number of
enrollments 
Average number
of enrollments
and completion
per program.

Skilling and
upskilling rural
youth to improve
their employment
prospects
Opportunities for
self employment 
 leads to
improvement in 
 living standards
Increase in skilled
people in rural areas
will  provide
opportunities for the
expansion of
internet based
enterprises and
rural economy.

What is the 
problem you 
are trying to 
solve?

Measurable 
effect of your 
work?

What steps are
needed to bring
about change?

What is  
your entry point 
to reaching your
audience?

Who is your
audience?

What are the
wider benefits
of your work?

What is the 
long term
change you see
as your goal?

Lack of accessiblity
to skill
development
centers and skilled
faculty.
Lack of 
 infrastructure to
impart ICT
education and
employability skills
among rural youth

Rural youth and
women in the age
group of 18 - 29

Creating
awareness among
the village heads,
gram panchayat
members, teachers
and self-help
groups in the
community
Campaigning
through local
schools , colleges
and parents.

To transform rural
areas into digitally
empowered
societies 
Transform1000 
 individuals into
prospective
employees by skill
training.
To be able to
deploy 100 of
these individuals
as skilled teachers 
Collaboration with
vocational training
department of the
government to
scale this project.

To encourage and
create an
opportunity and
access to the
digital tools for the
target population
to pursue digital
skills and
employability
training.
To develop the
best curriculum
that can provide
the employability
opportunity. 

THEORY OF CHANGE 



INDICATORS
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