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Preface 

This report was prepared as part of the Development of Corporate Citizenship programme, which 

aims to prepare us to face adversity and hardships, understand grassroots organizations, and 

comprehend the significance of non-governmental organizations and their work. 

We were supposed to understand and empathize with the issues and problems that women face in 

rural and poor urban areas, and then to work on planning and strategizing to improve their 

education and employment opportunities. 

Two SP Jain Institute of Management and Research students visited Panchavati Rural 

Development Society, a 27-year-old NGO in Hyderabad that works in a variety of areas 

including women and child empowerment, health and e-literacy education for all, and 

conservation of natural resources and waste management. 

Because the work was completed with the assistance of the other team member and the kind 

cooperation of Mr. Atchula Muralidhar, the report is being submitted by the two of us with the 

specifics of our work. 
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Executive Summary 
Panchavati Rural Development Society has been working for the betterment of the rural 
population through various means and programs for the past 25 years. Microfinance for women 
in villages, Capability Building for Self-Sustainability, Environmental Awareness through waste 
management and water management courses are a few of the programs that have been 
implemented in the past. 
As a new initiative, society has discovered a gap between the government's progress toward 
women's empowerment and the implementation of such allied programs in rural areas. The most 
common phenomenon observed was women's lack of awareness of any such government or bank 
schemes, etc. As a result, the Society and the interns have devised a strategy to first raise 
awareness among women and the people around them, and then provide them with a platform to 
take advantage of such schemes. The entire project to improve the literacy and economic growth 
of women in Self Help Groups and Swadhar Grehs will be implemented in stages. In the first 
stage, we researched thoroughly regarding all the existing schemes and tried to find their current 
implementation at the state level in Hyderabad and Rangareddy district.  
Next, we talked to women of Self-Help Groups to understand things from their perspective and 
get insights about their problems and limitations. Finally, we aimed to target 2 women group: 
one of the age 11-18 years and the other 18+ old.  
Our goal for the first target population was to use the infrastructure available in government 
primary and secondary High schools to provide young girls with a basic education in health, 
home welfare, and hygiene. The society hopes to reach over 10,000 students in 100 elementary 
and secondary schools by 2023. We began the launch programme for the scheme Kishori Shakti 
Yojana in three schools: Zilla Parishad Government High School, Hayathnagarand, Kothapet, 
Chaitanyapuri, Government High School, Shankeshwar Bazaar, Saidabad, and Government High 
School, Lalapet, Secunderabad, in collaboration with under the guidance of Mr. Atchula, the 
Chief Functionary, Panchavati. 
For the second target population, we have brainstormed and shortlisted the scheme Mahila e- 
Haat to be launched for the women of Self-Help groups. For this, we have provided a detailed 
brochure and presentation, a Video to create awareness on social media and generate funding, 
prepared surveys for gathering information from time to time, and a detailed project proposal for 
future usage.   
For us, the journey with Panchavati has not ceased in these past four weeks, but has only just 
begun, and we hope to assist the society in any way we can. 
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Introduction 

India is a male-dominated society in which men control the majority of economic, political, 

religious, social, and cultural activities. Various discriminatory social practices and organisations 

have existed and evolved over centuries to exert control over women's livelihood choices and 

sexuality. Family, caste, community, and religion all work together to bolster and legitimize 

patriarchal values. Women's roles and prejudices prevail in both public and private institutions. 

 

Unfortunately, the media, both public and private, with its immense potential to influence and 

create change, has not been harnessed for this objective. This puzzling situation of women in 

India is disturbing. On the one hand, they are idolized as goddesses, and on the other, they are set 

on fire for dowry. Boys are more desirable and seen as required to sustain parents in their old age 

in order to continue the bloodline. Girls are viewed as an undesirable burden, yet they are 

obligated to boost their brothers and men while suffering in silence from atrocities such as abuse, 

violent behaviour, rape, and early marriages. 

 

When and if they break their silence, the repercussions will be enormous. Discriminatory 

practices such as child marriages, dowry, honour killing, witch hunting, and gender biased sex 

selection illustrate girls' and women's vulnerability and disparities in Indian society. Child 

marriage is a deprivation of childhood, with long-term consequences, particularly for girls. 

Dowry erodes women's worth. Witch-hunting is a way of regulating a woman who does not 

conform. Gender bias in sex selection means removing girls from families and societies, altering 

the fabric of society and ramping up the vulnerability of those who live to violence and 

harassment. Honour killing is a despicable violation that demeans girls and women. 

 

The government has acknowledged these inconsistencies and attempted to address them through 

policies, legislation, and programmes. Development programmes directed at accomplishing 

gender equality have produced mixed results. Legislative changes have been met with hostility in 

their execution due to social, cultural, and religious mores. Institutional measures can affect a 

shift in social behaviour and rules toward girls and women. The family, the community, and 

religious and educational institutions are all engaged.  
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The state can initiate, strengthen, and ensure the implementation of economic and social policies 

for gender equality. This will have a direct and positive influence on subjective changes in 

expectations and perceptions of girls and women. Change is required at both the macro and 

micro levels. 

Women and Education  
In India, education has been a significant development tool. Across the country, there is a dense 

network of educational institutions. Even so, 35% of girls and women seem to be illiterate, 

making them the world's largest group of illiterate women and girls. An evaluation of the 

enrolment and dropout rates reveals a highly gendered phenomenon, with enrolment levels for 

girls declining with education level. Girls drop out of school for a number of reasons, including 

school commutable distance, care of family members, the need to work, the insignificance of 

education, soaring violence against women, and the abandonment of programmes for girls such 

as free transportation, among others. 

 

Talking specifically about the Telangana state, the literacy rates in the state are at par when 

compared to that of the whole India. This is depicted in the figure below:  

 
Figure 1: Gender-wise literacy rates by age – Telangana vs. India 

If we dive deep into the Telangana state and look at the stats of different districts, then the graph 

looks as shown below:  
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Figure 2: District-wise literacy rates of Telangana State 

 

Only five districts, namely Hyderabad (83.25), Medchal (82.49), Warangal Urban (76.17), 

Rangareddy (71.95), and Karimnagar (69.16), have literacy rates higher than the state average. 

Another definite trend is that two of the five districts (Medchal and Rangareddy) are placed near 

to Hyderabad, the state capital. As a result, greater literacy rates are characteristic of areas 

with a high degree of urbanisation. 

 

There are 41,337 schools in the state that provide primary and secondary education. The majority 

of them (70%) are state government and local government schools, with the remainder being 

private unaided schools (28 per cent). There are also central government schools (1%), and 

private aided schools (2%). The overall number of schools by district clearly shows that the most 

literate district, Hyderabad, has the most schools (6048), while the least literate district, 

Jogulambha-Gadwal, has the fewest schools (716). 

 

The average number of students enrolled in all types of schools in the state is 60.63 lakhs. Of 

these, 52 percent attend private schools, 45 percent attend state government and local 
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government schools, 2 percent attend aided schools, and 1 percent attend central government 

schools. It has been observed that private schools, which account for 28% of all schools in the 

state, serve more than half of the children. As a result, there is a clear need to increase 

enrolment in government schools, which raises the need for initiatives such as the introduction 

of English medium, the development of soft skills such as communication, interpersonal, social, 

and knowledge skills. Not only are initiatives required, but so are awareness and implementation 

of these initiatives. 

 

Schools reinforce gender stereotypes, and schooling and gender-based violence are particularly 

pertinent in light of the recent spate of sexual assaults of small children in schools by teachers 

and other school employees. There is a substantial gender gap in higher education, whether in 

admissions or subject choice. Even though the situation is changing and that women are 

enrolling in what are interpreted to be more traditionally male subjects, the gender gap continues. 

Privatization of public academic institutions, online classes, and changing subject choices of 

women and women in science are some of the critical gaps in higher education. If the aim of 

social change and gender equity is to be achieved, the gendered impact of these have to be 

addressed.  

 

Early Childhood Care and Education (ECCE), which requires an empowering environment for 

all children from birth to 8 years of age, is a cause of worry. The lack of gender-disaggregated 

data makes predicting gender equity gaps and the extent of gender-based discriminatory practices 

in early childhood education difficult. It will facilitate evidence-based strategy for older girls' 

education by analysing the effect of ECCE on its intention of providing surrogate care to young 

children, relieving older girls for elementary school and women for work. While the gender gap 

in enrolment has reduced slightly, it is still far from close, particularly for girls from 

marginalized communities such as Scheduled Castes, Tribes, and the mentally and physically 

challenged. 

 

Across the board, school curricula demand engendering. Despite the rigorous checking by 

NCERT, the textbooks continue to contain various gender norms, and teachers are not sensitized 

to gender issues. Gender, education, and the employment market all have direct and indirect 
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links. Several studies have found a link between education level and employability and earnings. 

Girls' education is still afflicted by a patriarchal sociocultural ethos, negative attitudes toward 

education of daughters, gendered curriculum, child marriage, female seclusion, daughter 

discrimination, distance between school and home, violence against women, a lack of school 

facilities, particularly hygienic facilities, gender socialisation, a lack of sensitization of teachers, 

a lack of female teachers, inherent disparities in the social structure, and an absence of women 

teachers. These lead to multiple deprivations, which have a negative impact on access to 

education. Economic liberalization and globalization have aggravated girls' educational 

deprivation, particularly by empowering the corporatisation of education.  

Women and Health  
The most recent draft National Health Policy, 2015, proposed increasing health spending from 

1.2 percent of GDP to 2.5 percent. It is acknowledged that 40% of this would come from central 

spending. The legislation focuses on critical healthcare issues, and it is likely the government 

will pass the health rights bill to ensure health as a fundamental right. Even so, neither the policy 

nor the Twelfth Plan document commits to Universal Health Coverage. The legislative 

framework lacks clearly defined goals, and the National Human Rights Commission's core group 

on health has witnessed that the draught lacks a rights perspective.  

 

Although both Telugu-speaking 

states perform well in terms of 

institutional births, with slightly 

more than 90% of total births, the 

state of Telangana is notable for 

having an extremely high 

percentage of Caesarean section 

(C-section births) at 58%. It has 

one of the highest prevalence rates 

among major Indian states.  

Because a sizeable percentage of 
Figure 3 Selected Indicators of Maternal and Child Health in 
Telangana in comparison with Andhra Pradesh and All India 
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institutional births in Telangana are associated with private hospitals, this must be related to the 

private hospitals' self - interest rather than medical necessity. Unwanted C-section delivery has 

been linked to a number of long-term risks for both the mother and the child, according to 

research. 

Therefore, Standardizing the procurement, supply, and management of medicines and essential 

drugs in the public health system is a crucial step toward improving the health system. In this 

regard, the Tamil Nadu Government's initiative to demonstrate the Tamil Nadu Medical Service 

Corporation (TNMSC) to streamline the procurement, supply, and management of 

medicines/essential drugs in the public health system is worth researching and expanding. The 

government should depend less on the private sector to provide health care to poor and 

marginalized women. The private sector's growing use of hysterectomies, C Section deliveries, 

and infertility treatments is concerning. The government must constantly monitor the private 

sector and push the public health system to provide these services, especially to marginalized and 

underprivileged women. 

Women and Employment 
Only 25% of Indian women work, less than half are searching for employment, and the overall 

labour force is only 25.3 percent. Over the last couple of years, there has been a significant 

decline. In this group, Muslim women make up less than 10% of the working population.  

Women in urban India make up only 15.5 

percent of the labour force, compared to 30 

percent of women in rural India. In urban India, 

42.8 percent of women work for themselves, 

42.8 percent work for others, and 14.3 percent 

work as casual workers. Regular job growth is 

increasing in the service and tertiary sectors.  

In urban India, self-employment is synonymous 

with informal employment, accounting for more 

than 95% of all jobs. Only 4% of all women 

employed in India work in the organized sector, 
Figure 4 Pie Chart showing breakup of women 
employment status 
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with the prospect of formal job security and benefits. Despite the fact that the private sector is 

beginning to grow in importance, the public sector continues to be one of the biggest employers 

of women in the organized sector. Nonetheless, this is a minimal proportion of the country's 

female workforce. The income gap between men and women persists in both rural and urban 

areas, in agricultural and non-agricultural jobs, and in both regular and casual employment. 

While Social and regional pockets of poverty exist and are identifiable, it is difficult to assess the 

poverty incidence by gender estimates, which are made on a household basis. 

 

When we look for the employment data specifically in Telangana state, we realize, that as shown 

in the below table, approximately 75 percent of the households reported having no 

wage/salaried person in their household. It demonstrates Telangana's high informality in the 

employment situation. When compared to urban areas, the situation in rural areas is still worse. 

According to the table, 86.6 percent of rural households do not have a wage/salary earner. 

 

When we look at the district wise 

Labour Force participation Rate, then 

it is observed that although 8 districts 

have higher rate as compared to the 

overall state level, which is 659 

persons per 1000 persons, still 

Hyderabad being one of the most 

urban districts in the state, lags the 

other districts. The data is shown in 

the below in below Graph:  
Figure 6  Unemployment rate based on UPS and UPSS 
approaches for persons aged 15 years and above at state level 

Figure 5 Distribution of households by number of wage/salaried persons aged 15 years and above in % 
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When the 

unemployment rate in 

rural and urban areas 

is compared, it is 

evident that the 

unemployment rate 

in urban areas is 

substantially higher 

than in rural areas. In 

the case of females, 

the rate of 

unemployment based is 

noticeably higher than that of males in urban areas. According to the table, the male 

unemployment rate in urban areas is around 4%, while the female unemployment rate is 

around 15% at the state level. 

Women and Awareness  
Women will be able to obtain and successfully use their rights if they are aware of them. Without 

public awareness, neither a people-friendly government nor the effective enforcement of policy 

will protect women's rights. Education alone will not yield the desired change in women's lives. 

Only educated women will choose to educate their children. The optimism of educated women 

will unquestionably alter the lifestyle and mindset of the next generation. 

Further to that, awareness and education will help women understand their rights and the 

legislation that protects them. Education will give women the strength they need to fight for their 

rights. If women are unaware of these government acts, their possibilities of changing their lives 

are slim. Women must take into account whether they have been granted all of the rights 

guaranteed by the Constitution. Despite several reform measures and the passage of legal 

frameworks, dowry has remained a source of concern for women. Even today, people are forced 

to debate the dowry. The government, political leaders, and philanthropists wanted to bring about 

change and do all of the groundwork in this respect. However, people should indeed think and 

act in order for it to become a reality. Otherwise, all of the efforts will be in vain. 

Figure 7 Labour Force participation rate for various districts in Telangana 
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About Organization 

Panchavati Rural Development Society ( 

www.panchavatisociety.in ) is a registered 

Voluntary Organization under the Andhra 

Pradesh (Telangana areas) Public Societies 

Registration Act, 1350 Fasli (Act I of 1350.F) 

vide Registration No. 4586/94, dt.19-9-1994. 

The society is also Registered as a Charitable 

Institution U/S 12A & 80G of Income Tax 

Act 1961 vide F. No. Hqrs.II/12A/80G/89/94-

95, dt.06-02-1996. 

 

They currently implement their activities in 

two districts of Telangana i.e., Hyderabad & 

Ranga Reddy districts. They have projects 

running at micro level through volunteers and 

nominal paid staff, few in collaboration with 

Dharani Life Skills Private Limited  

 

The society's Permanent Account Number (PAN) : AAA TP 4032 F. Newly Registered u/s.12A 

UNIQUE REGISTRATION No: AAATP4032FE20212, Dated 24-09-2021. 80G UNIQUE 

REGISTRATION NO: AAATP4032FF20210, dated 24-09-2021. CSR Activities and the 

Registration Number is: CSR00017337 dt.08.11.2021 with Ministry of Corporate Affairs, 

Government of India- New Delhi. 

Vision  

• Bridge the gap between Government & Community welfare & development programs. 

• Cities without Slums. 

• Mobile e-literacy, Digital/Information & Communication Technology (ICT) / e-

education for all at their doorstep (Education & Skills Training on wheels). 

Figure 8 Applying a posted in one of the govt. schools we 
visited detailing KSY and PRDS 

http://www.panchavatisociety.in/
http://www.panchavatisociety.in/
https://www.dharaniskills.com/
https://www.dharaniskills.com/
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• Compulsory education, Skills & Vocational trainings for Women & Children. 

• Quality Education (SDG-4) for all Rural and Urban People. 

• To provide Health education to Adolescent & Youth. 

• To provide environmental education in schools and promote environment friendly 

technologies for sustainable development emphasize on Waste Management. 

• To promote and impart training on diversified agricultural techniques for growth & 

productivity of the agricultural sector & empower women for innovative women 

enterprises. 

Mission  

• Women & children empowerment. 

• Health, environment & e-literacy education for all. 

• Conserve and manage natural resources including waste management. 

Objectives  

 
Figure 9 Objectives of PRDS 

 

Projects 

• Women Empowerment: Dharani Mahila credit Co-operative Sangham (DMCCS) – A 

micro credit assistance – Women Development Project. 

• Skill development: Dharani International Skills Training Centre (DISTC) - A 

commitment to e-literacy & e-learning education (Mobile & Formal) and a Computer 

Training & Development Centre. 
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• Livelihood: Dharani Krishi Vigyan Kendra (DKVK) A micro credit assistance for 

Rural Farmers Development Bank. 

• Capacity Building: Networking project under the title of “DHARANI Voluntary 

Networking Associations (DHAVNA)”, a state-wide networking to promote and 

develop sustainability of organizations. 

Board Members of the 
Society 
 

 

Figure 11 Mr. Muralidhar Atchula, 
Secretary of Panchavati Rural 
Development Society with the 
numerous awards him and his 
organization have received over the 
years for their outstanding 
contribution to the society 

 

Figure 10 Board Members of PRDS 

Name Designation 

Mr. Atchula Muralidhar Secretary & Chief Functionary 

Mrs. T.L. Vara Lakshmi President 

Mrs. Manorama. Atchula Vice-President 

Mr.K.S.L.V.S. Raju Joint Secretary 

Mr. V. Gurumurthy Treasurer 
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Methodology 

Our focus was to get better understanding about various aspects of women empowerment 

through the Self-help groups. Therefore, we decided to work in two directions:  

 

I. Secondary Research 

II. Primary Research  

 

The steps of the actions were as follows:  

1. Understanding the previous projects of the Panchavati Rural Development society and 

analysing our contribution for the future  

Doing a thorough Secondary research, which included thoroughly going through all the schemes 

that government/ Banks/ NGOs have launched at central as well as at the state level. Since we 

had to start this project from scratch, therefore it was necessary to take this step-in order to 

understand the implementation state of such schemes and analyse how well have they benefited 

or not benefited the targeted population and what are gaps that can be identified that might act as 

an obstacle to efficiently avail these schemes.  

After many discussions and iterations, we were able to narrow down our scope to ten schemes, 

which are mentioned below:  

 

• Mahila E-Haat 

• Kishori Shakti Yojana  

• Training of Rural Youth for Self-Employment (TRYSEM)  

• Swadhar Greh Scheme  

• National Rural Livelihoods Mission (NRLM)  

• Swarnjayanti Gram Swarozgar Yojana (SGSY)  

• ICICI Self Help Group-Bank Linkage Programme (SBLP)  

• PNB Mahila Samriddhi Yojana 
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• Cornell Sathguru Foundation for Development  

• Telangana Mission for Elimination of Poverty in Municipal Areas (TMEPMA) 

 

2. Preparing a Brochure for all these schemes  

3. Preparing a questionnaire Survey in order to collect first hand data for our research  

 
Figure 12 Snapshot of the Survey developed for PRDS 

4. Conduct Primary Research: After getting an idea about our possible directions, from our 

secondary research, we went out for various field visits to understand more about the 

problems faced by women and local people in general.  

We did not want to limit ourselves to a set group of people, and therefore we went to meet 

different groups from all sorts of background so that we can understand the perspective of 

other people with more clarity and therefore we not only approached the Self-Help groups, 

but we also visited various Swadhar Grehs, and interviewed women from different 

backgrounds.  

Through this we were able to understand the root causes, which as discussed in later part of 

this report are, “Lack of penetration of Government Schemes at State level”, “Lack of 

Awareness among rural people”, and “Gap in the Primary Skill Education”, and after this 

discovery, we were able to decide on 2 schemes to launch for different target sectors.  
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5. Providing Deliverables: After realizing the 3 root causes (as mentioned above), we, as the 

PRDS NGO, decided to launch 2 schemes at the state Taluk level in Ranga Reddy District 

and nearby. These 2 finalized schemes were:  

1. Kishori Shakti Yojana: For Adolescent girls, 11-18 years of age  

2. Mahila E-Haat: For 18+ women of SHG  

 

Therefore, for the next few days, we went to various schools and targeted the young girls 

who would soon be the part of 18+ Self Help groups so we can narrow down the gaps of 

Primary Education and prevent future mis happenings. We were able to go to three schools, 

which were:  

1. Zilla Parishad High School, Kothapet, Chaitanyapuri  

2. Government High School, Lalapet, Secunderabad. 

3. GHS Shankeshwar Bazaar, Saroornagar, Rangareddy District. 

 

We launched the Kishori Shakti Yojana in these three schools and prepared a Video and a 

detailed Project Proposal for the NGO. 

 

 

 
Figure 13 Examples of Brochures created for PRDS use 
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Fieldwork Data  

In order to understand the problems faced by women in depth, we visited and talked to many 

women from Self-help groups as well as from various Swadhar Grehs. Although all the stories 

and conversations were unique in themselves, but there were a few which had more impact than 

the other and made us question about many things in our own lives.  

 

For the purpose of this report, we have only detailed 3 of our fieldwork experiences in detail, 

since most of them were qualitative interview-based interactions and actual promotional events 

Figure 14 Day 1 of the Field Visits. Visit to Swadhar Greh Home in Tarnaka 
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which are quite verbose. The entire schedule of our visits is detailed below, and the ones selected 

for this report are highlighted in Bold for reference: 

S. No. Location Objective 

1 Swadhar Greh, Tarnaka Qual. Interview with Pooja & Shwetha 

2 Shri Bhavani Mahila Mandal, Begumpet Qual. Interview with Pooja & Durga 

3 SPERDS, RC Puram Qual. Interview with Mamta & Suneeta 

4 Zilla Parishad High School, Kothapet 

Launch of Kishori Shakti Yojana 
5 Govt. High School, Lalapet, Secunderabad 

6 
GHS Shankeshwar Bazaar, Saroornagar, 

Rangareddy District 

 

A Fateful Train Journey (Pooja’s Story) 

We met Pooja on our very first field trip to the Rural Development Society’s Swadhar Greh 

Home in Tarnaka, Hyderabad. Here she was, a 21-year-old girl, who had lots of dreams and 

aspirations and her 

eyes sparkled with 

the prospect of 

numerous 

possibilities that she 

could explore. Before 

we discuss the story 

of Pooja, it is 

important to 

understand why she 

was in the Swadhar 

Greh Home and what 

is a Swadhar Greh.  

 

Figure 15 Day 2 of Qualitative Interviews, visit to Shri Bhavani Mahila Mandal in 
Begumpet 
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Swadhar Greh Homes are essentially rehabilitation homes which work for the rehabilitation of 

women who have experiences physical, emotional, or mental abuse in the past. Women of ages 

18-65 are allowed to stay in these Swadhar Greh where they have access to basic amenities like 

food, clothing, water, and shelter. They are also given employment training, like the embroidery 

or stitching or other tailoring work, computer typing skills etc. so that their chances of landing a 

decent job are increased. The Swadhar Greh receives grants from the Ministry of Women and 

Child Development and also provides for a counsellor for these distressed women many of 

whom are victims of physical abuse from their own families and either run away or leave their 

homes in search of better opportunities. We were especially surprised to see that a large 

proportion of these women, at least a bigger proportion than we had thought, were either 

pregnant or had small children with them. Pooja was the youngest girl in the Tarnaka Home and 

there hardly any other people there who were her age. 

 

Pooja is originally from Thane, Maharashtra and is a budding fashion designer and dancer. She 

has a diploma in Fashion Designing and according to the supervisor of the Home, Ms. Radhika, 

Pooja is exceptionally good at the art of Maggam, which is a form of embroidery native to 

Telangana. Pooja used to live in Thane with her father and her stepmother and was a budding 

choreographer at the time. She met a person named Yogesh who on the premise of getting better 

employment opportunities for choreographers in Hyderabad, lured Pooja into giving him 

20,000/- rupees. She asked her father for the amount, and her father, to get rid of her and to avoid 

further conflicts between his second wife and Pooja, gave her the money. Pooja was however 

tricked by Yogesh, and he abandoned her at the Hyderabad Airport, leaving her all alone and 

scared, in a new city and looting her of 20,000 rupees. While Pooja was telling us her story, we 

could see visible tears and fear in her eyes. She was crunching her fingers and curling her toes as 

if she was ashamed of the story and was afraid that the world perceives her as a fool. She told us 

that the night she was abandoned at the Secunderabad Railway Station, she only had 100 rupees 

with her and only knew of a place called Sanju Park (Sanjeevaiah Park). She was harassed by the 

driver of the auto she took to that place and was later was rescued by the police and sent to Sakhi 

Homes, another temporary rehabilitation home. Later, she got transferred to the Swadhar Greh in 

Tarnaka, where she has been for almost a month. Pooja’s father and her family had essentially 
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disowned her, and her father refused to take her calls or talk to her anymore. Pooja too, had no 

intention of going back to Maharashtra, as she felt that there was nothing there for her anymore.  

 

During the interview, we noticed that Pooja was wearing long socks on her feet, and we found it 

quite unusual especially considering Hyderabad’s weather right now. However, we later 

discovered a horrifying reason as to why Pooja had covered her legs. When we went through her 

file which contained all the documents, police reports and counsellor reports, we were shocked to 

read the counsellor’s report for her. She had faced extreme physical abuse in her past even when 

she was living in Thane with her “family”. We were horrified to learn that her stepmother had 

burned Pooja’s legs and hands using firewood and she used to regularly abuse her physically, 

emotionally, and mentally. This was one of the reasons why Pooja wanted to leave Thane in the 

first place and why her father was keen on sending her away. 

However, for someone to have gone through so much at just 21 years age of age, Pooja shows a 

ton of promise and a lot of heart. She is especially hopeful of being able to start her own business 

one day and opening a small boutique and sell special embroidered garments for a living. She 

wants to move out of the Swadhar Greh as soon as possible and get her own place where she can 

dance again and has room to follow her 

dreams. 

Giving Birth (Suneeta’s 

Story) 

Suneeta is a 28-year-old woman in a 

Swadhar Greh in 

Ramachandrapuram, which is on the 

outskirts of Hyderabad. Suneeta had 

come into this Home only a few 

months ago and had been living in 

other Homes for 8 years before this. 

The reason she was there was her 

dependence on her husband for 
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Figure 16 Sperds, 3rd Swadhar Greh we visited where we 
interviewed Suneeta and Mamta. SPERDS also provides Maggam 
and Digital Literacy training to women 

sustenance and her unexplainable desire to have a child with him. Suneeta in the past had tried to 

conceive several times, but her husband, on account of not being able to take responsibility, had 

forced Sunita to get repeated abortions.  

During our interview, we tried to talk to Suneeta regarding the ill-effects of an abortion and the 

physical and psychological impacts of aborting a child several times. But Suneeta was unfazed 

by the concerns that we raised and kept 

on repeating that her sole purpose was 

to go back home and have a child with 

her husband. I was perplexed and it seemed very illogical and unnatural to me that someone 

would still be focused on returning to their life of abuse even after being made aware of the 

dangers it had.  

Why was Suneeta so focused on having a child? Why did she want to go back to her husband?  

These questions were just stuck in my head on the auto ride home and I was puzzled by this.  

Only later did I come to realize why she was hell bent on her decision. I realized that in her 

mind, it was her fate to go through 

that life, it was her fate to keep trying 

for a child with her husband and 

ultimately convince him into getting a 

baby. She did not care about the 

abortions or the impact they had. All 

that she saw was hope, the undying 

hope that a child would make 

everything better. That a child was her 

only hope of happiness and family 

belonging. Suneeta had given up on 

her own life but had all her hopes 

pinned on her unborn child. 

This visit was eye opening for me as I 

encountered that there were not only 

economical barriers to the 

empowerment of rural women but 

Figure 17 With the SPERDS supervisor 
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also psychological barriers for the NGOs to overcome. I realized that our approaches and 

solutions had to be catered in such a manner that they overcome both psychological and 

economical barriers in rural areas. Suneeta’s story really got me thinking that there are cases 

where the beneficiary may not want to be a part of benefits we’re trying to provide. I realized 

that my own world is way too far from theirs, and the journey is very, very long. 

 

After speaking with many different women, we realised that everyone had their own struggles: 

some were insulted daily because of domestic violence and abusing, some had no opportunities 

to grow and learn more, some lacked resources, and others were restricted due to the prevailing 

conventional thought structure. 

Analysis of Findings 

Post the fieldwork stage, we moved on to critically analyze our findings and dig in deeper to 

develop a granular understanding of the prevailing social issues. For our analysis, we employed a 

2-pronged approach to tackle the root causes and suggest recommendations. In this section, we’ll 

cover in detail our analysis, and try to deep dive into the various factors that we identified in our 

prior research.  

Target Groups Identification 

After conducting some secondary research, we were able to divide the rural women population in 

Telangana in 2 major target groups. Each of these groups has their own idiosyncrasies, and the 

triggers for social issues in these 2 groups were quite different. Hence, we realized that our 

approach had to be holistic in the sense that the broader theme of our solutions was 

empowerment of the rural women population, but it would be altered and uniquely catered for 

these 2 target groups.  

 

Let’s look at these 2 Target Groups: 

 

1. Young Girls in touch with education/ Young Women with a decent educational 

background 
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2. Older women with little or no educational background and historical instances of 

abuse or inequality 

 

Analysis of Target Group 1 

When we started our secondary research about girls in in rural areas of Telangana and the bridge 

between them and the government availed benefits, we found that there were a string of 

underlying issues preventing these girls from availing these benefits. 

Awareness – the number one and most important issue that we encountered was Awareness 

among the target group. Here, even though the girls were going to school, the awareness among 

them about the various schemes was quite low. We analyzed that this was in part due to several 

aggravating factors, like, low exposure to social benefits, lower access to internet and the 

government’s failure to penetrate these areas.  
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Figure 18 Zilla Parishad High School in Kothapet, Launch of Kishori Shakti Yojana by PRDS 

We needed to spread awareness among this group, not only about the government schemes and 

their benefits but also about the social issues surrounding them. These girls needed to be 

educated of the several hazardous factors impeding the development of their own environments 

and a culture of questioning needed to be inculcated within them. Further, it was important that 

they were empowered to act as agents of information, since there were only so many people that 

the NGOs could reach via campaigning. As our secondary research suggested, there were several 

girls who had dropped out of school earlier and several other who did not get the opportunity to 

go to school in the first place. It was quite important to get those girls in the fold too, and since 

they weren’t in the formal system anymore, it was a herculean task for NGOs like PRDS to get 

them to participate. 
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Figure 19 Vote of thanks by the student Lakshmi after completion of our presentation at the school 

Lack of Opportunities – Girls in this target group faced an acute lack of opportunities in terms of 

not just academic education but also in other aspects such as home and family welfare, personal 

health nutrition and hygiene, etc. There was a need for them to be brought under the radar of the 

government, so that they could receive adequate care and expert monitoring. One could argue 

that, educated girls in this sector were aware of these basic issues and did not need much 

intervention, and that would be true. But for the NGOs broader objective and target groups it was 

important for them to acts as agents of information dissemination and bring those elusive targets 

into the fold which were no longer in places where we were planning to visit. Additionally, it is 

beneficial for the girls in this TG, since it can help them identify opportunities for the future.  

Analysis of Target Group 2 

Unlike the first target group, when we conducted research and field visits for this target group we 

found a host of new problems, which were absent in the first one and unknown to us at the 

surface. The women in these groups faced an entirely different set of challenges than the women 

in the other target group, and NGOs like PRDS needed to evolve and adapt their approach 

continuously for this target group. The issues we uncovered helped us deep dive into analysis of 
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this audience and the several aggravating factors they faced and also forced us to think outside 

the box while building recommendations. 

 

We primarily interacted with 

women in Swadhar Greh 

Homes (Rehab Homes) for 

this purpose. We conducted 6 

in-depth interviews with 

women who were residing in 

different Swadhar Greh 

Homes due to a multitude of 

reasons. Most of them 

however, had been victims of 

physical, mental, or emotional 

abuse in the past from their 

friends, family, neighbours, or 

random strangers who duped 

them out of money or other 

valuables. Here the problems 

were quite different from the 

ones in Target Group 1. Since 

these women had been abused 

in the past, they had some sort of emotional baggage which prevented them from stepping out 

into the world again. They were extremely low on confidence and in a lot of cases lacked the 

motivation that could drive them to leading an independent life. 

Also, the lack of educational backgrounds and role models in some of these women’s lives is still 

evident in their attitudes and in the conversations, that we had with them. Their idea of a happy 

life did not extend beyond the point of a happy family with a happy husband and children. If 

offered a second chance, most of these women would want to go back to their old lives to their 

old husbands and family, who were in many of these cases, their abusers. 

 

Figure 20 SPERDS Swadhar Greh Home in RC Puram 
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For example, after interacting with Suneeta, we realized that most of these women were stuck in 

the social constructs that were built around them. She was adamant on her stance that her happy 

life was with her husband who she could bear children with and raise them. Even after repeated 

attempts Suneeta showed no interest in learning any sort of employments skills like Maggam or 

Digital Typing. She was controlled by her own and the societal perception of her own self and 

did not want to break free from it even as several women around her did. 

We realized that our approach here would have to be something that not only provides them with 

opportunities but inspires them to shake out of their current state and try their luck in the real 

world again. They would have to see for themselves the growth of another person they trust so 

they could be led by example and be forced to believe in the power of leading an independent 

life.  

Apart from these deep psychological observations we also carved out some surface level 

insights, that helped us form a preliminary perspective of the persisting problems with these 

Figure 21 Lunch at Swadhar Greh Home, Tarnaka. Most women here actually had experience in home care 
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target groups and how they could be handled. Most of the women here had little to no 

educational background and hence it was difficult for them to compete in the conventional job 

market. However, we did notice that a majority of these women either had prior experience or 

were currently learning or were keenly interested in developing some sort of vocational skills. 

We understood that it was imperative for us to take into account these factors when we design 

our recommendations and action plan so that the women could leverage or expand on their 

existing skillset. 

Awareness, like group one, was a major issue here as well. Very few, if any, were aware of any 

government schemes which were designed to benefit them. They had little to no knowledge of 

what kind of jobs they could get with the vocational skills they had and what they could do to 

learn a basic set of skills to become employable. 

Similarly, since many of them were older and married, they had some sense of societal and 

family pressure on them in addition to their personal endeavours. A lot of them are perceived as 

homemakers and they are expected to fit into that mold that society has created for them. Even 

the women aren’t too comfortable stepping out of that zone and hence the skill or job training 

needs to happen within their circle of confidence. 

Summary of Findings 

From our detailed analysis of both groups a couple of themes started emerging which gave way 

to our recommendations. We knew that for both Target Groups we needed to keep in mind the 

context in which they were operating, which was quite different for both, and the solution 

approach for both groups had to be altered according to the specific needs of the audiences.  
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Figure 22 Swadhar Greh Home Entrance in Tarnaka 

Awareness seemed to be a major problem in both Target Groups and the NGOs faced unique 

challenges when trying to make the women in these areas aware. Due to the conventional social 

structure prevalent in these areas, women weren’t empowered or confident in their own abilities 

to break free and hence were restricted to lead the same life and perform the same roles and 

duties which were expected of them. This was also aggravated in part due to lack of role models 

in their lives which didn’t motivate them enough to pursue professional careers. 

 

We understood that Self-Help Groups were an entrance into the lives of these women and 

targeting them at all possible touchpoints was quite necessary, schools being the most important 

one, as some of these girls may further become part of SHGs in the future which could make 

them the agent of information, or the role models required to jolt the women population into 

action. 

 

Even though the women in Swadhar Greh Homes had faced some grave misfortunes in the past, 

the silver lining was that they had in some sense broken away from the social constructs which 

defined them. They were more likely to look for employment training and seek jobs and lead an 
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independent life, than someone living in a married family home. So, keeping them at the center 

of our implementation also made sense.  

 

We also tried looking at our findings from a concept we learnt in Design Thinking and 

Innovation, where we used a create an empathy map to understand what the interviewee meant 

and to derive an insight out of it. 

 
Figure 23 Empathy Map developed by deep analysis of Interviews with 6 women of Swadhar Grehs 
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Recommendations 

Post completion of our analysis and uncovering insights, followed numerous brainstorming 

sessions with PRDS social workers through which we devised an implementation plan of women 

empowerment schemes in the Rangareddy districts in Telangana. We ended up developing 

several high engagement strategies, one of which we also implemented later in the program. 

For the purposes of this report, we’ll look at some of these strategies below grouped by our two 

target groups. 

Target Group 1 

For these girls, we realized that the pros were that they were still a part of the education system 

and decently aware of the opportunities that lie ahead. Our main focus here was to empower 

them to become future role models and become our agents of information in their own social 

environments. We want to position them as leaders of the future and give them the tools 

necessary to achieve that objective. 

 
Figure 24 Snapshot of the skit we performed in the beginning of our presentation at KSY Launch 



37 | P a g e  
 

We shortlisted a couple of schemes for this purpose and the most pivotal governmental scheme 

here was the Kishori Shakti Yojana. We shortlisted this program as one of the first for the PRDS 

organization to promote and own.  

 

The execution plan here was in 3 stages: 

• Introduce the Scheme to Potential Beneficiaries 

• Accommodate potential beneficiaries and start programs to distribute potential benefits 

• Collect data and present to Department of Women and Health to apply for Govt grant for 

district wise execution 

 

Spreading Awareness 

The most important job in this target group was to spread awareness not only about the existing 

and future opportunities but also about several socio-economic issues around them. We 

recommended that the NGOs here like PRDS launch these schemes locally in touchpoints like 

schools and other Aanganwadi centres where the girls are in their most enriching and engaging 

environment. 

Access to Information and Opportunity 

The next most important characteristic of this mission should be to provide girls with the access 

to opportunity and information that they deserve. NGOs can play a role by disbursing benefits of 

schemes like KSY to the beneficiaries. It is imperative to spread awareness for this task as well 

and hence awareness of schemes like these becomes more important.  

 

Target Group 2 
For this group of women, we realized that there were different approaches to be utilized since 

they had lost touch with education and had come a long way to believe their own conventional 

social construct in life. They were bound by the idea of a happily married life, or a caring mother 

or other such roles that they had been constricted by in the past. The sincere lack of role models 

also aggravated the problem further. 
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To tackle these novel problems, we had to brainstorm a lot before arriving at our 

recommendations. We had to be conscious of these women’s zone of comfort and create our 

solutions within it. But the first stage here too was Awareness, considering even the small 

fraction of women in this target group who had a different social construct weren’t aware of how 

they could build a life of their own. 

 

 
Figure 25 Srissti and Shubham with the Board Members of Panchavati Rural Development Society 

We however had an interesting observation about women in this target group that most of them 

had learnt or were keen on learning a vocational skill. For those who already possessed 

vocational skills like Maggam or some tailoring or embroidery course we shortlisted a scheme 

called Mahila E-Haat which allowed women to sell any products that they made to be registered 

on a online marketplace for their buyers to explore their product and buy. Since almost all of it 

could be very easily managed via a mobile phone this provided an easy way for them to be able 

to create their own business. 

 

For other women who wanted to get a loan there were also other schemes like ICICI SBLP and 

PNB MSY present. 
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Spreading Awareness 

To raise awareness is actually more difficult than target group one since the women here are not 

in the system anymore. What we mean by that statement is that a high proportion of women here 

aren’t working, do not have bank accounts or PAN cards, or any other government affiliation and 

hence they’re in way cut off from the government’s compass and hence less aware of such 

schemes. For this purpose, we needed to tap into all possible stakeholders who were already or 

could act as agents of information and motivation. We understood that a lot of these women were 

outside the reach of self- help groups and in order for them to come back into the fold. 

 

One such way was to reach out to these Swadhar Greh Homes where women were generally 

present in numbers, and we did exactly that. By reaching out to these places we established point 

of contact directly and also explained to them on our visits about the existence of several govt or 

other schemes that they could take benefit of. We have discussed the Mahila E-Haat scheme but 

other schemes like the PNB Mahila Samriddhi Yojana or the ICICI SBLP Program are examples 

of private companies providing aid to women entrepreneurs.  

Identifying Ambassadors 

As we have already discussed, identifying role models for these women is of utmost importance 

and the lack of them in their lives has actually been counterproductive. We recommended that 

women ambassadors be identified in these areas who are actually well aware of the various 

schemes and benefits and have been in similar situations like these women in the past. These 

agents of information can essentially collaborate with NGOs to disseminate information and 

provide the rural women with the opportunity to make their decision. These women could be 

chosen from the same areas or some other areas who have successfully reversed their 

misfortunes. This will motivate and empower these women to rise above their current difficulties 

and will appeal to them. 

 

Also helping women enroll for schemes like ICICI SBLP and PNB MSY is also important and is 

a role for NGOs like PRDS. 
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Field implementation of Recommendations 

In our scenario we were able to implement in the field one of our actual recommendations for 

target group one, which is the adolescent girls from the ages of 11-18. We visited several 

different schools in the rural Hyderabad area operated by the Government offices like Zila 

Parishad. Our main objective there was to spread awareness of the Kishori Shakti Yojana and 

make girls aware about the requirement for several different rules in their lives like the rules of 

personal hygiene and nutrition. We explained the several different topics to them while also 

promoting for them to register in the Kishori Shakti Yojana at their level. 

 
Figure 26 GHS Shankeshwar Bazaar, Saroornagar, Rangareddy District. KSY Scheme Launch 

We visited the following three schools on different days with a particular schedule and items to 

disseminate essential information amongst the students there: 

• Zilla Parishad High School, Kothapet, Chaitanyapuri  
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• Government High School, Lalapet, Secunderabad 

• GHS Shankeshwar Bazaar, Saroornagar, Rangareddy District. 

 

Our presentations 

included a small skit 

which we performed 

right at the beginning of 

the presentation and 

then continued on to use 

a detailed PowerPoint 

brochure to explain 

various topics like the 

need for the scheme, it’s 

benefits, beneficiaries 

and the application 

procedure. 

 

 

 

 
Figure 27 Government High 

School, Lalapet, Secunderabad. KSY Scheme Launch 

 

We received a very positive response from the schools we visited and also appraise from the 

principals and teacher alike. 
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Reflections as a Team 

During this entire DOCC experience we have discovered that our world is very different from 

the one that is out there. In our shade of privilege, we haven’t yet experienced the scorching heat 

of struggle as other people in this country have. This one-month internship has taken us through 

a journey which has sensitized us to the world around us and made us more conscious of the fact 

that value-based leadership is the need of the hour for our country. Each one of us, who is either 

in an influential role right now or is preparing to be in one in the future, needs to be sensitized 

and humbled by such an experience like 

DOCC. 

 

In our experience we realized that women 

in the country still have a long way to go 

in terms of acquiring the societal status 

they deserve.  

 

To understand how bad the situation really 

is, we can try and see how far our world is 

from theirs. As we see it, our world is 2 

generations away from theirs. What we 

mean by that is that it’ll take 2 more 

generations for their world, values, belief 

systems, equality, and other societal 

factors to coincide with ours. The women 

in those areas are still physically abused 

and even their idea of a good life is tied to 

their husbands and family if they were the 

abusers in the first place. The NGOs 

working in these areas are currently trying to fit them into this idea of a good life so as to 

facilitate their life and make it as easy as possible. However, by the next generation, there will 

come a paradigm shift, when this definition itself might change. It may begin to look a lot like 

Figure 28 Babies of one of the women residing in Swadhar 
Greh Home in Tarnaka 
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the women of our 

world, where 

dreams and 

ambitions take 

centerstage and 

marriage and 

children and other 

societal 

responsibilities and 

pressure are on the 

backburner.  

 

 

 

 

 

 

We believe that 

while there is still a 

long way to go, 

NGOs like PRDS 

have already come a 

far way in their 

journey in women 

empowerment. With 

sufficient 

government, and 

support of motivated 

individuals like 

ourselves, PRDS’ 

formula for success Figure 30 GHS Secunderabad, Last day of KSY launch 

Figure 29 GHS Lalapet, Last day of Field Visits 
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is complete. 
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